
*{{First Name}}*, spring is right around the corner! As always,

we are so grateful for your support of the work to prevent,

reduce, and end homelessness for our neighbors . In this

newsletter, we wanted to share with you one of the tools we use

to address homelessness and highlight some of our dedicated

staff who use it.

HCIS: Connecting Dignity to Accountability
By: Kelly King Horne

 

Homeward talks directly to people experiencing homelessness about their needs

to inform our analysis and recommendations. We use what we hear from our

neighbors to align available community programs and resources as well as to

identify and advocate for new funding and emerging programs and resource

connections or partnerships.

 



We wanted to share one of the tools Homeward makes available to community

partners working collaboratively to address the complex issues of

homelessness and connecting to affordable housing, healthcare, education,

workforce, and other supports.

 

The Homeward Community Information System (HCIS) is a HIPAA- compliant online

database used to link households experiencing homelessness to resources; to

better understand client demographics, service needs, service usage and

trends; and, to facilitate community planning to reduce homelessness. HCIS is

the regional implementation of a federally mandated Homeless Management

Information System (HMIS). In our region, there are more than 155 individual

HCIS users in approximately 14 partner agencies. Our HCIS implementation is

also used by other communities in the Commonwealth: the Virginia Balance of

State (which includes Petersburg), Western Virginia (which includes

Harrisonburg and Winchester), and the Fredericksburg region. Homeward is the

designated lead agency for HCIS; providing training, user support, and

reporting guidance for our partner agencies and public and private funders.

 

HCIS is a tool that allows Homeward and our partners to coordinate services,

reduce duplication in services, and, most importantly, treat program

participants with dignity while also providing accountability for community

resources allocated to address the crisis of homelessness.

 

 
 

These Homeward
staff oversee
HCIS and use

it every day.
They also
equip and
train our

partners to
use it, too.

Left to right:
Latosha

Johnson, HMIS
User Support

Manager;
Margot

Ackermann,
Director of

Research and
Evaluation;

Kavita Tiwari,
HMIS Process
Coordinator.

Staff Spotlight: Choice East
 

Choice East serves as Homeward's System Referral Coordinator. He
uses HCIS to manage referrals to emergency shelter programs and
housing interventions coordinated through our regional homeless
services network. As the main contact for these referrals, Choice
has established relationships with providers, partners, and
clients. He has worked to streamline processes and communications
to keep track of every person and every resource each day.
 
Choice's own experience of homelessness gives him a totally
different perspective from most people. He knows the feelings on
both ends of the line. Choice (pictured below) shares his approach
to talking to people about shelter referrals:



"I approach each interaction as a unique
situation that requires a problem-solving
approach. I enjoy tackling each person's

individual needs, investigating if needed,
and finding a solution. One of things I
tell people is, 'I know you might feel

apprehensive about going to shelter; I've
been there myself.' I know what it feels

like to be in crisis. When you're in crisis
you can't think ahead to next week or next
month. You're scared about what's happening
to you today. When I'm talking to people

about going to shelter, sometimes they ask
me, 'What do you think I should do?' I tell
them, 'I can't tell you what to do, but I
can tell you what has worked for me, and
hopefully that can help you make your own
decision.' If someone seems scared about

going to shelter, I say 'Why don't you just
go to the intake? After that, if you still
feel like it's not the right place for you,
you don't have to stay there, but I would
hate for you to miss the opportunity.' And

a lot of times, that works."

 

Sometimes, Choice hears back from the people he referred: "Last
week, there was a guy I referred to shelter. Later that day, he
texted me and said, 'Hey, I made it to shelter and I wanted to
thank you again for referring me. I think everything is going to
be alright now."

Thank you to everyone who assembled and donated care kits for

those experiencing homelessness this winter! In partnership with

the Community Foundation, we received hundreds of care kits. They

were distributed at the January Point-in-Time Count, and the

leftover kits were distributed among our partner organizations.

Ways You Can Help & Learn More



• Support us through Kroger's Community Rewards Program.

• Are you concerned about someone you've seen sleeping

outdoors? Fill out this form. Our outreach teams will attempt

to make contact with the individual. 

• Wondering what other resources are available to someone who

needs help? Check out our get help page.

• Want to learn more about homelessness in Richmond? Check our

latest Point-in-Time Count data.

• Follow us on social media!

• Buy our 25th anniversary t-shirts!

Donate

�

Finally, thank YOU! We could not do this work without your
support.
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https://www.kroger.com/i/community/community-rewards
https://docs.google.com/forms/d/e/1FAIpQLServhA6U67qG4u0VlHNnowVLWcyXVSWFYJiucSzogX_4dRsmQ/viewform?c=0&w=1
https://www.homewardva.org/get-help
https://www.homewardva.org/point-in-time-count
https://www.homewardva.org/point-in-time-count
https://www.facebook.com/HomewardVA/
https://www.bonfire.com/store/homeward/
https://www.facebook.com/HomewardVA/
https://www.facebook.com/HomewardVA/
https://www.linkedin.com/HomewardVA/
https://www.linkedin.com/HomewardVA/
https://crm.bloomerang.co/HostedDonation?ApiKey=pub_b8648ad5-0343-11eb-b1b7-0a3568d639f1&WidgetId=19456

